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Annex 6: Suggested Agenda for the Debriefing 
E-transfer and financial inclusion research 
	

Objectives of the debriefing
· Establish a common understanding of financial inclusion and how e-transfers may trigger access to financial services
· Review the project background, methodology and data collated during the field work for the particular case study 
· Discuss the findings, their relevance and specificity vis-à-vis the local context, including key findings on challenges/barriers and benefits/enablers to use financial services
· Discuss the findings in relation to the 3 research questions and hypotheses.
· Seek feedback in order to build recommendations:
· For the case study itself 
· For the particular e-transfer programme (should the implementation still be on-going)
· For the next case studies
Participants to the debriefing
· Research team members responsible for data collection;
· Any other Field Officers from the e-transfer programme;
· Country Office and partners staff (where relevant);
· Donor
· Service provider




	Time
	Session
	Activity
	Detail
	Facilitator

	08.00 – 08.15
	Welcome and Introductions
	Introduction of participants
	· Introduction of each participant 
· 
	

	8.15 – 8.30
	Objectives of the debriefing
	Share objectives and expectations for the debriefing
	· Establish a common understanding of financial inclusion and how e-transfers may trigger access to financial services
· Review the data collated during the fieldwork for the particular case study
·  Discuss the findings, their relevance and specificity vis-à-vis the local context.
· Summarise key findings on challenges/barriers and benefits/enablers to using the e-transfers and additional financial services.
· Discuss the findings in relation to the 3 research questions and hypotheses.
Seek feedback in order to build recommendations
	

	8:30-8:45
	Establish a common understanding of financial inclusion and how e-transfers may trigger access to financial services

	Presentation & discussion
	· Review key concepts and definitions of financial inclusion
· Review benefit of financial inclusion for low-income populations
· Review concepts of digital financial services – country specific
·  Review benefit of financial inclusion for people affected by humanitarian crises
· Review ELAN research objective & key questions
	

	8:45-9:00
	Review the project background, methodology and data collated during the field work for the particular case study 

	Presentation
	· Overview of the project in the case study
· E-transfers used and objectives/motivations for the selected mechanism
· Amounts received; frequency of transfer; duration of the cash transfer (still on-going or completed)?
· What training or guidance participants received in how to use their ATM card account/mobile money account?
· 
· Research methodology (tools used in the research: surveys, FGD and KII interviews)
· Summary of the data collection activity: number of surveys, interviews and FGDs; main demographics and livelihood groups studied
	

	9.00 – 9:30
	Findings, their relevance and specificity vis-à-vis the local context
	Presentation 
	Qualitative findings
· Participants’ use of financial services in the community 
· Main services used
· main reasons for not using formal financial services
· Main places people saved/borrowed
· How people use money transfers
· Mobile phone ownership
· Key difference between demographic groups (especially women)
· Knowledge of and experience with e-transfers before the programme
· What did we find out about people’s use of the account besides cashing out?
· Did people store money there?
· What additional features did /do they use and why?
· What additional products have been accessed? Was it a straightforward process?
· Has this/will this continue post-project?
· Was there any difference between demographic groups?

Quantitative findings from household surveys (if available): 
· % of people using financial services, 
· Type of financial services used

	

	9:30-9:45
	Coffee Break
	
	Coffee Break
	

	9:45-10:15
	Experience with the e-transfer programme;  key findings on challenges/barriers and benefits/enablers to use e-transfers and financial services
	Presentation

	· Main challenge & barriers to use financial services after the e-transfer programme (supply and demand) 
· What were the main difficulties people faced in using the ATM card account/mobile money account?
· Could people use it unaided at the end of the programme? 
· Were people enabled to use any financial services available through the e-transfer programme (both supply and demand)
· Were people keen/able to continue after the programme ended?

· Main benefits/enablers to use financial services after the e-transfer programme (supply and demand) 
· What worked well about receiving the cash transfer through the ATM card account/mobile money account?
What did we learn about the key enabling factors

· In what ways did the e-transfer mechanism improve their lives? Outcomes and impacts:  coping with shock, resiliency, daily management, etc. 
· In what ways did the e-transfer mechanism improve their lives?

	

	10:15-10:30  
	Findings, in relation to the 3 research questions and hypotheses
	Presentation and discussion 
	· Did e-transfer recipients adopt the new digital financial services to save or send money? Why or why not?
· What are common advantages, challenges and risks associated with introducing digital financial services in emergencies?  
· When is it appropriate to encourage the long-term use of digital financial services during emergency cash-transfer programs? 

	

	10:30-11:00
	Feedback and Recommendations 

	Q&A and discussion
	·  Elaborate recommendations for the on-going e-transfer programme (if applicable)
· Elaborate recommendations for future programmes in your country and potentially beyond
· Discuss the implications that will need to be taken into account for the implementation of the research in the next case study.
	






ELAN – CONNECTING BUSINESSES AND HUMANITARIANS TO IMPROVE E-TRANSFERS IN EMERGENCIES
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The Electronic Cash Transfer Learning Action Network is convened by Mercy Corps, with
support from the MasterCard Center for Inclusive Growth.
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