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Purpose: 
This document outlines how People in Need’s Education Department will select schools, where and when relevant, for all future education projects.
New schools may need to be selected if PIN initiates a new education project or should an already-supported school cease to be supported – often due to security factors. Although, it should be noted that, as far as possible, PIN aims to continuously support the same schools in order to provide long-term education to targeted beneficiaries.
Context/Location: 
All PIN-supported schools are in opposition-held areas in traditional governmental school buildings. 
Activity:
A thorough and transparent school selection process ensures that multiple factors are considered in the provision of support. Firstly, the selection process aims to ensure that schools most in need are targeted for support. In addition, the process ensures participation of relevant stakeholders to ensure local priorities are considered, whilst also ensuring that transparency is at the forefront and that PIN is accountable to the populations in its areas of intervention. 
School selection includes the assessment of the educational situation and related needs in areas targeted by PIN’s education intervention and the prioritisation of schools to support based on these needs, the security situation, in addition to other pre-specified selection criteria. Schools are generally selected for support prior to or at the beginning of a project period. Once selected, PIN aims to continue the provision of support to schools for the long term.
Advantages/Opportunities:
Inclusion of local stakeholders in the school selection process increases local level ownership and prioritization of local needs.
Disadvantages/Challenges:
Without full transparency throughout the selection process, there is a risk that the selection of schools may cause discontent amongst stakeholders who do not receive PIN support. This can be mitigated by ensuring highest possible levels of participation and transparency throughout the process.
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Location Targeting
PIN’s area of operation expands throughout Idlib and Aleppo Governorates. Schools supported by PIN must be in an area where PIN either has existing activities or is able to easily and safely access from its Education office in Sarmada, northern Idlib Governorate, Hass, southern Idlib Governorate or Talalkarama, Aleppo Governorate. PIN supported schools must be vetted by PIN’s Access Department and must be in a location which respects the education strategy and relevant project proposal.

Project locations do not need to reassessed once supported, unless issues arise related to a specific location, school dynamic or security situation that affect the ability for PIN staff to operate at the said school or in a specific location more broadly. PIN Education and Access Departments continuously monitor the security situation at supported schools, informing the Education PM of any changes. Should any significant changes occur, that either affect the safety of school staff or beneficiaries, the Access Dept, Education Dept and senior PIN management will coordinate to determine whether suspension or closure of project activities in said location are necessary, and determine a contingency/withdrawal plan, as appropriate.

Liaison with Local Authorities (LCs, EAs, EDs)
PIN coordinates with the Education Directorates (EDs) in school selection. Before initiating any assessment activity, PIN contacts the ED in the relevant Governorate to request a list of schools based on priority needs. This list forms the basis of further PIN assessments for school selection. PIN Access Department review the ED list of schools, removing any schools that PIN is unable to reach due to the current or any anticipated security/safety situation.
PIN also coordinate with the education authorities during assessment visits to schools. PIN’s education staff (with PIN M&E staff, if relevant) conduct the assessment together with the head teacher of the school and a member of the Local Council (LC) Education Office or district Education Assembly (EA). When collecting school data, PIN staff ensure that all information is accurate by cross checking information with various stakeholders (ED, EA, LC, head teachers and teachers) as thoroughly as possible. 
This SOP and related School Selection Ranking System and Assessment Form should be provided to the ED, EA, LC and relevant Head Teachers prior to beginning the full school selection assessment to ensure that stakeholders are fully aware of the process and selection criteria and that PIN is as transparent as possible about the procedures and actors involved. In addition, all relevant education authorities and other stakeholders (such as head teachers, Cluster leads/members, active organisations working in the target area and teachers’ unions) should be informed of the decision to support any new schools and the procedures behind the decision-making process.

Beneficiary criteria 
PIN Education Department staff (and if relevant, PIN M&E staff) are responsible for carrying out assessments of schools, in coordination with the local education authorities (LC, EA or ED), PIN Access and M&E Depts. A maximum of two persons from the Education Department should carry out the assessments and, for the sake of consistency, the same members of staff should assess all of the schools to be assessed. PIN Access Dept should also visit the school during the selection process to assess the security and safety situation as expanded upon in the selection criteria above.
In order to select which schools to assess, the assessed school must fulfil the following Selection Criteria:
· Be on the list of in need schools provided to PIN by the relevant Education Directorate;
· Be in an area/city/village PIN already operates in;
· Be in a location which respects the education strategy and project proposal;
· Be in a location which the Access Department approves as safe for staff to visit, Access Dept safety criteria include the following:
· The school is at a significant distance from any infrastructure that may be targeted;
· No security incidents in or near the school in the past;
· No dangerous areas that students or teachers have to pass on their way to and from the school;
· The school should not be used for any other purposes (medical facilities, civil activities, civil defense) either during or after school hours;
· The structure of the building is safe, or can be made safe within existing PIN budget;
· Be a primary, intermediate or secondary school in a formal school building (i.e. not a camp school);
· Not be supported by any other organisation, government body or other actor;
· Not be in a location or school which serves any personal interest of PIN staff. The PIN Deputy Education Programme Manager will give permission and direction for PIN education staff of where to assess taking this into account; and
· Be in a location which is logistically accessible i.e. within 25km from the PIN Idlib (Sarmada or Hass) offices, where the Education Department is based. 
For every school to be supported, a minimum of five schools will be assessed. The five schools assessed will provide a range of locations in order to allow a diverse selection to analyse when selecting the school.

Beneficiary Verification
In order to collect all of the necessary information, PIN Education Dept staff fill in the School Selection Form annexed to this SOP and explained in the section below.
1. School Selection Form
The School Selection Form is annexed to this document.
The School Selection Form aims to gain access to a number of different areas of information in order to determine as best as possible the most relevant and appropriate school to support. Data to be collected by completing the School Selection Assessment Form includes:
· Basic information of the school
· Security and safety information of the school and local area
· The quality of education offered at the school
· The quality of facilities at the school
· The needs of the school
· The role of the Local Council, Education Assembly and Education Directorate at the school
PIN staff must ensure that the form is completed as much as possible. Any answers which PIN staff are not able to complete must be explained on the form. 

2. Analysis of School Selection Assessment Forms & Selecting the School
Once all of the data is collected (as mentioned above, data needs to be collected for a minimum of five schools for every one school which is planned to be supported), PIN will form a committee in order to select a school to support. The committee will be formed of the following persons:
· Education Programme Manager
· Deputy Education Programme Manager
· Education Field Coordinator
· 1-2 Education Assistant(s) (those who completed the assessment. NB: this may include an M&E staff member, if relevant)
· 1x person from PIN Access Department
· 1x person from the relevant Education Assembly/Directorate or Local Council (if relevant)
The committee will compare and reflect on all of the assessed schools, ranking all pre-selected schools based on PIN’s School Selection Criteria and associated School Selection Ranking Tool (annexed to this SOP). The Committee will clearly document their discussions and justifications for the decisions made clearly in the ‘comments’ section of the same form. The ultimate decision of the selection of the school will be based on the Ranking Tool as well as a thorough analysis of available budget and cost-effectiveness of supporting selected schools. The Education Programme Manager has the final decision on which schools to support, based on the selection and ranking process conducted by the Selection Committee. 
Once a school has been selected, a memo justifying the selection should be written, archived in ELO (together with all supporting documents – this SOP, School Selection Form, School Selection Ranking System and School Selection Ranking Form) and provided to all relevant stakeholders. 
Archiving
School selection materials - including original list provide by the ED, Access Dept feedback, school section assessment tools, completed school selection Ranking Tool and memo on final decisions of schools selected – are archived in ELO, under the related project folder entitled ‘School Selection’, by the Deputy Education Programme Manager responsible for the related project.  

Documentation includes, but is not limited to, the following:
0. SOP for school selection
0. List of PED selected schools
0. Schools selection assessments
0. School Profiles
0. Attendance Tracking (student and teacher database)

Verification in a Consortium
N/A
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This section is not applicable as no distributions take place.


[bookmark: _Toc514843596]Procurement & Shipping

This section is not applicable as no procurement take place.


[bookmark: _Toc514843597]Payment Protocols

This section is not applicable as no payments take place.
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This SOP includes documentation of the school selection process. No further tracking or reporting is required beyond the information mentioned in the above sections, although it should again be noted that the relevant donor should be well informed in advance of the school selection process and the outcomes of the aforementioned selection process.
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Security of PIN staff:

PIN Access Dept accompany PIN Edu Dept staff to schools, where the security situation requires such support.

Safety Assessments:

PIN Access Dept are responsible for reviewing the list of schools in need provided by the Education Directorate and assessing the security threats in each of the locations proposed. This preliminary assessment determines which schools are, according to the criteria below, in a location that is deemed safe for PIN staff to access and where security risks for the school are limited.  Any schools that do not meet the required security and safety standards (below) are excluded from potential support immediately.

School safety and security criteria:

a. The school is a significant distance from any infrastructure that may be targeted;
b. No security incidents in or near the school in the past;
c. No dangerous areas that students or teachers have to pass on their way to and from the school;
d. No dangerous areas that PIN staff may have to pass on their way to and from the school;
e. The school shouldn’t be used for any other purposes (medical facilities, civil activities, civil defence after school hours);
f. The structure of the building is safe, or can be made safe within existing PIN budget
Any schools that do not meet the required safety standards according to Access Dept review will not be included in the final list of schools to assess. Justifications for not including particular schools are provided to Education management team in Gaziantep and clearly communicated to the relevant ED.
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On the macro level, PIN adheres to the humanitarian principles – humanity, neutrality, impartiality and independence. PIN also commit to the Core Humanitarian Standards founded on these principles, to improve quality, effectiveness and accountability of its programming.
PIN’s Syria Education programmes aim to support the achievement of the Sustainable Development Goals (SDG), especially: #4: Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all.
In addition, PIN Syria Education Dept. follows the Guiding Principles of PIN’s Global Education Strategy:
1) Rights-based approach
2) Strengthen formal systems
3) Focus on learning outcomes
4) Do no harm
5) Be Conflict Sensitive
6) Assess and be accountable for results

INEE Minimum Standards:
Throughout its education programming, PIN commits to adherence to the Interagency Network for Education in Emergencies (INEE) Minimum Standards (MS) to the highest degree possible in the Syrian operational context. 

Diagram 1: the 5 domains of the INEE Minimum Standards:
 [image: ]

All activities commit to the INEE Foundational Standards to ensure appropriate levels of: 1) community participation, 2) coordination and 3) analysis with the overall aim of reducing harm and strengthening the positive impacts of its programming. The below details the INEE MS relevant to this SOP.

	
	INEE MS
	MS Description
	Key action points

	Domain 1: Foundational Standards

	1.1
	Community Participation 

	1.1.1
	Participation
	Community members participate actively, transparently, and without discrimination in analysis, planning, design, implementation, monitoring and evaluation of Edu responses
	· Ensure that community members are involved in the process of assessing schools through the education authorities and/or gather independent feedback where possible

	1.1.2
	Resources
	Community resources are identified, mobilized and used to implement age-appropriate learning opportunities
	· Always utilise existing school buildings and/or facilities


	1.2
	Coordination 

	1.2.1
	Coordination
	Coordination mechanisms for education are in place and support stakeholders working to ensure access to and continuity of quality education
	· Engage local education authorities, local leaders and relevant international and local NGOs in the selection process

	1.3
	Analysis

	1.3.1
	Assessment
	Timely education assessments of the emergency situation are conducted in a holistic, transparent and participatory manner
	· Conduct holistic, transparent and participatory needs assessment to understand gaps in service provision
· Gather and analyse information regarding relationship between the conflict context and school selection

	1.3.2
	Response Strategies
	Inclusive education response strategies include clear description of the context, barriers to the right to education and strategies to overcome those barriers
	· Ensure assessment findings incorporated into design and management (and keep updated)
· Promote centrality of inclusion and quality in selection process
· Align approach with sub-national approaches
· Develop strategies to ensure a ‘do no harm’ approach and promote equitable access, quality, transparency and accountability

	1.3.3
	Monitoring
	Regular monitoring of education response activities and the evolving needs of the affected population is carried out
	· Regularly monitor evolving situation and changing needs
· Consult vulnerable persons
· Disaggregate all data and ensure data informs decision-making and is shared widely

	Domain 2: Access and Learning Environment

	2.1
	Equal Access
	All individuals have access to quality and relevant education opportunities
	· Ensure selection process is inclusive and non-discriminatory
· Ensure wide range of schools in varied areas, serving multiple people, are included in selection process

	2.2
	Protection and Wellbeing
	Learning environments are secure and safe, and promote the protection and the psychosocial wellbeing of learners, teachers and other educational personnel
	· Ensure selected schools are in safe area

	2.3 
	Facilities and Services
	Education facilities promote the safety and wellbeing of learners, teachers and other educational personnel and are linked to health, nutrition, psychosocial and protection services
	· Ensure selected schools are in safe area



Inclusive Education:
PIN follow the INEE Pocket Guide to Inclusive Education throughout its programming, adhering to the key principle that ‘all children have the right to education’ and actively ensuring the ‘presence, participation and achievement of all students in schooling’. PIN recognize that Inclusive Education has the following key principles:
Key Principles of Inclusive Education

1) Acknowledges that all children can learn
2) Acknowledges and respects differences in children: age, gender, ethnicity, language, disability etc
3) Enables education structures, systems and methodologies to meet the needs of all children
4) Is part of a wider strategy to promote an inclusive society
5) Is a dynamic process that is constantly evolving

INEE Pocket Guide to Inclusive Education, 2009













Teacher training includes sessions on inclusive education, whilst teacher professional development tools monitor inclusivity in schools and actively encourage increased inclusivity through sharing of best practices. Teacher professional development activities are open to all teachers and educational personnel regardless of their age, gender, ethnicity, religion, sexual orientation, disability, residency status, HIV status or other factor.

Gender:

PIN follows INEE’s Key Principles to Gender-responsive Programming in all of its education-related activities:“All girls and boys, men and women have the right to quality education, with fair access and without discrimination. Gender equality in education addresses the different needs of girls and boys and ensures their enrolment, participation and achievement in the learning environment.”

Gender Responsive Programming:
· addresses gender-based barriers so that all girls and boys, women and men can learn
· respects differences based on gender and acknowledges gender, together with age, ethnicity, language, disability, and religion are all part of a learner’s identity
· enables education structures, systems and methodologies to be sensitive to all girls and boys, women and men
· ensures gender parity in education is part of a wider strategy to advance gender equality in society
· continuously evolves to close gaps on gender disparity and eradicate gender-based discrimination.

INEE Pocket Guide to Gender, 2010


PIN’s aims to engage with approaches that are, wherever possible, gender transformative; approaches that not only identify and act upon the unique challenges and abilities faced by boys, girls, men and women, but actively challenge negative gender norms and advocate for sustainable positive change. PIN classifies its education programmes against the Gender Equity Marker (GEM) developed by Save the Children.

[image: ] 

Men and women should be able to participate equally in the school selection process, including in decision-making roles. Barriers to equitable participation should be discussed and addressed. The school selection process should engage in discussion on the shared and unique barriers of boys, girls and youth not only accessing education and collaboratively develop strategies to address these barriers. 

Conflict Sensitive Education: 
PIN strives to deliver its education programme in a way that considers the conflict context and aims to minimise negative impacts and maximise positive impacts. PIN follows the INEE Guidance Note on Conflict Sensitive Education throughout its programming. Teacher training material has been contextualized to ensure relevance and context-sensitivity.

Child Protection: 
School selection must consider the physical and psychological safety and well-being of learners, teachers and other education personnel.
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Roles and Responsibilities:
The M&E department’s role in school selection is to provide the Education department with comprehensive high quality data on schools shortlisted for selection. 

The M&E team are involved in the following:
· Review of data collection tools (M&E Manager)
· Data collection from school/village site visits (M&E Field team)
· Data cleaning and compilation (M&E Officers – hub level)
· Participation in School Selection Committee (M&E Field team)

The Education team are responsible for providing the M&E team with the following:
· List of schools to be assessed
· Field contacts – education authorities, local councils, head teachers etc. for interview facilitation
· Drafted data collection tools reflecting school assessment criteria, including:
· Interview template
· Direct observation template

[bookmark: _Toc494480312]Methodology:
School sample size is context-dependent.
The M&E department typically use the following data collection methods in school selection assessments:
1. Key Informant Interviews
a. Head Teachers or school coordinators 
2. Direct Observation
a. School building facilities
3. The following additional methods can also be used, dependent on the amount of information already received by local education authorities:
a. Local community interviews 
b. Local community focus group discussion

[bookmark: _Toc494480313]Process:
The monitoring process should take place as follows:
1. Education department provide M&E with school shortlist 
2. M&E team coordinate with Education department to arrange site visits for each shortlisted school
3. M&E team carry out KIIs and Direct Observation using single comprehensive Kobo questionnaire 
4. Data is extracted from Kobo, cleaned and translated by the M&E team
5. M&E team send the Education department cleaned assessment data set 
6. Education department review data set and send M&E any further requests for information
7. [bookmark: _Toc494480314]M&E team member sits on School Selection Committee

Timeline:
· Education request for M&E input: at least one month prior to deadline for data collection
· Data collection: Each site visit should last maximum one hour. 
· Data cleaning: Data sets should be cleaned and sent to the Education department within one week of final collection
[Type text]	Page 4
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