


Community and School Mapping
Guidance Notes
Introduction 

Community and school mapping can be used with any project stakeholders to understand a variety of different aspects about the community or school, for example:

	In communities
	In schools

	· Numbers and locations of out-of-school children/vulnerable households
· Different vulnerabilities of community members/children
· Different barriers to education for different communities/families
· Current services provided in a community
	· Current activities, infrastructure and materials available within a school
· Suggestions for school improvements




Mapping can provide a basis for talking with community leaders, communities or children about: (i) the current situation, (ii) what is being done, (iii) what can be done, (iv) what will be done in their community towards improving education for all
Time span 
Approximately 1.5 hrs including discussion and note taking 

Product 
[bookmark: _GoBack]A drawing or map which represents the community/school as it is now. In some situations, a map can also indicate suggested improvements or strategies to improve access to, and quality of, education.

Facilitator
PIN Education staff

Participants
Both children and adults, including community leaders, education authorities, parents, teachers, students and out-of-school children. The tool requires good facilitation to ensure relevant questions are asked to encourage helpful reflection. Facilitators must record participants’ answers for this tool to be useful; the important part of this tool is what the participants say about their map.
Materials 
[image: ]


o large sheets of flipchart paper 
o coloured pens or crayons 
o notebook for recording discussions
For ‘future’ strategies: 
o small cards or sticky notes 
o tape 



Step-by-step Guidance:

1. For out-of-school/barriers analysis mapping with adults:
Step 1: Ask participants to draw a map of their community. Explain to them they should draw a picture of where things are in their community. This should include: 
• the school location 
• things or places that are important to the community
• places where vulnerable communities/households live 
• places where out-of-school children live
• places where IDPs live

Step 2: Generate a discussion with participants to (i) gather information on the barriers to education for specific communities/households and ensure this information is included in the map, (ii) ensure that the locations they have suggested are agreed by all and that no information has been missed and (iii) encourage the group to decide together which areas are the most vulnerable areas/have the most out-of-school children and order these in priority for outreach activities/data collection.

Step 4: Take a photo of the map for record keeping 

2. For school mapping with children
Step 1: Ask children to draw a map of their school. Explain to them they should draw a picture of where things are in their school. Don’t dictate what they should draw, but if necessary give them general guidance to encourage them to include the following: 
• things or places that are important to their school 
• things they like about their school
• places where they like to spend time, especially socially 
• things or places that are dangerous, worrying or they don’t like 
• things or places that are especially important for vulnerable children

Step 2: Ask questions based on the facilitation questions below and record their answers.
	Facilitation Questions
	Observe and take note of:

	Why is this place or thing important to you? 
	What do children draw first? This is often the ‘centre of their universe’ or the place or thing that is most important to them, even if they don’t say it

	How does this place or thing make your life better?
	

	Who uses or controls this place or thing?
	It can be hard to represent people’s movement on a map and children will often describe it as they are drawing. The development facilitator should take note of this as it can give insight into the social aspects of community life.

	Why is this place or thing difficult, dangerous or worrying?
	






Step 3: Ask children to:
(i) draw or write on smaller pieces of paper what they want to change about their school/how their school can be improved 
(ii) stick these pieces of paper on the relevant part of the map. Initiate discussions around the points raised and take notes

Ask questions based on the facilitation questions below and record their answers:
(i) Why do you want to make this change?
(ii) Who do you think should be responsible for making this change?
(iii) Remind them to include changes that would particularly help the most vulnerable children

Step 4: Take a photo of the map for records and/or stick the map up in the school for others to see and comment on. 

The final map might look something like this, but for a school:

[image: community map2]

Step 5: after the mapping exercise, initiate a discussion with stakeholders (PIN team, school management, teachers, parents and students, as relevant), and decide what strategies/tasks need to be done in order to make relevant improvements on the school. Record all discussions and decisions in a School Mapping Report.
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