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Education: Baseline, Mid-term and Endline Assessment
Survey for Teachers and Parents

This form intends to: (i) understand the relevance, efficiency, effectiveness, impact and sustainability of project activities, (ii) rate the performance of the project against the project’s Objectives, Outputs and Indicators (as per the project Logframe and PIN Global Indicators) and (iii) measure the level to which the project meets the INEE Minimum Standards for Education in Emergencies. 

The form can be used either at the Baseline stage (before a project begins or in initial stages of project implementation), at the mid-term of the project (half way through project implementation period) or as an Endline to a project (i.e. in the final weeks or immediately following completion of project). Questions related to formal education should refer to ‘schools’; non-formal education projects using learning centres (such as self-learning) should refer to ‘centres’.

This Survey should be supported by the following tools:

	
	Tool
	Purpose
	Person Responsible
	Frequency 

	1
	Key Informant Interview (KIIs)
	Understand more nuanced information about educational access, quality, PSS and systems strengthening from key stakeholders in order to be able to address gaps and increase impact
	M&E Dept.
	Baseline, Mid-term & Endline

	2
	FGDs
	
	
	

	3
	Strengths and Difficulties Questionnaire (SDQ) 
	Assess student behavior and psychological attributes including:
(i) Emotional Symptoms, 
(ii) Conduct Problems, 
(iii) Hyperactivity/Inattention, 
(iv) Peer Relationship Problems
(v) Prosocial Behaviour
	M&E Dept.
	Baseline, Mid-term & Endline

	4
	ASER testing
	Assess the learning levels of students in relation to literacy and numeracy and measure impact of the project on learning
	Edu Dept.
	Baseline & Endline or beginning & end of each school year

	5
	Child-Functioning Questionnaire
	Assess levels of children’s physical and learning abilities to understand vulnerabilities and ensure education is inclusive
	Edu Dept. & teachers
	Baseline, Mid-term & Endline

	6
	Barriers Analysis
	Understand the barriers to children accessing and attending education and how they change over the project period
	Edu Dept. & M&E Dept.
	Baseline, Mid-term & Endline

	7
	Quality Standards Checklists (QSC) for (i) School Rehabilitation and Safety and/or (ii) Child Friendly Spaces (CFS)
	Assess school/centre safety and improvements needed to ensure the learning environment is safe, inclusive, learning conducive, child friendly and promotes the well-being of students and educational personnel
	M&E Dept., Access Dept. and PIN Engineer
	Every 6 months

	8
	QSC for Psychosocial Support (PSS)
	Assess quality of PSS activities in schools/centres and understand gaps in service provision
	PSS Officer / Facilitator
	Every quarter for each school/centre

	9
	Classroom Observation Form
	Assess teaching practices in the classroom and understand progress made over the project period
	Edu Assistants
	Monthly

	10
	Child Satisfaction Survey
	Understand children/student’s satisfaction with educational service provision at the baseline, mid-term and endline of the project, through a child-friendly approach to data collection.
	M&E Dept.
	Baseline, Mid-term and Endline


This form should be completed by PIN’s M&E team. Sections marked with an asterisk (*) can also be used as the basis of Key Informant Interviews (KIIs).

Explanation to respondents: This survey aims to collect information on the activities that PIN are conducting in [insert name of school/camp] in order to understand whether the activities are useful and accessible to everyone, and how they might be improved to better serve students, teachers and families. [insert information on the activities that PIN are providing under the specific project in this location]. Information provided in this survey will be kept confidential; no names of personal details will be shared with anyone outside of PIN. Participation in this survey does not guarantee any direct support from PIN, beyond support provided to [insert name of school/camp] for the duration of the project.

	Name of Assessor
	
	Date
	

	Project/Donor
	
	Location
	

	Type of Assessment 
	o Baseline
o Mid-term
o Endline

	Person Assessed
	o Parent /caregiver
o Teacher
o Other school/centre staff member (please specify) ______________________________________________
	o Male / o Female

	
	
	
	


	0: General Feedback (only relevant for Mid-term/Endline)

	Project Relevance, Efficiency, Effectiveness, Impact and Sustainability
	i.
	The project is relevant to the needs of the community

	· Strongly Agree
· Agree
· Neutral
	· Disagree
· Strongly Disagree

	
	ii.
	The project is efficient in providing services for children: services are provided in a timely manner
	· Strongly Agree
· Agree
· Neutral
	· Disagree
· Strongly Disagree

	
	iii.
	The project is effective: it improves access to education for the community
	· Strongly Agree
· Agree
· Neutral
	· Disagree
· Strongly Disagree

	
	iv.
	The project is effective: it provides quality education for children
	· Strongly Agree
· Agree
· Neutral
	· Disagree
· Strongly Disagree

	
	v.
	The project has a positive impact on children’s learning 
	· Strongly Agree
· Agree
· Neutral
	· Disagree
· Strongly Disagree

	
	vi.
	The project has a positive impact on children’s wellbeing and ability to cope with the crisis
	· Strongly Agree
· Agree
· Neutral
	· Disagree
· Strongly Disagree

	
	vii.
	The project has a positive impact on children’s life-skills (i.e. team-work communication, leadership)
	· Strongly Agree
· Agree
· Neutral
	· Disagree
· Strongly Disagree

	
	viii
	The project has a positive impact on children’s futures (i.e. opportunities for further education/employment)
	· Strongly Agree
· Agree
· Neutral
	· Disagree
· Strongly Disagree

	
	ix.
	Have you been involved in discussions/ consultations about the project? If yes, how?
	· Yes
· No

	· FGD
· Initial Assessment
· Baseline
· Other __________________

	
	x.
	Do you know how to place feedback and complaints?
	· Yes
· No
	

	
	xi.
	The community has the ability to sustain activities after the project ends
	· Strongly Agree
· Agree
· Neutral
	· Disagree
· Strongly Disagree


	1: Access to Education

	Indic & INEE MS
	Q. #
	Survey Questions
	Response
	Comments

	Student Enrolment and Attendance (INEE MS 2.1: Equal Access)
	1
	How often does your child/do most children attend school/the learning centre?
	· Every day
· At least twice/week
· Once/month
· Less than once/month
· Never
	*

	
	2
	What are the main reasons your child/children generally do not attend school/the learning centre? 

Please rank top 5 reasons: 1 = most common

This can be asked as an open question. Prompt then to rank their responses and use tick boxes to record answers.
	· Newly arrived in community
· Earning money for the family
· Distance from home to school
· Fear of danger on way to school
· Fear of danger in school resulting from conflict
· Fear of danger from people inside/around school
· Physical disability
· Mental disability
· Learning disability
· Education not a priority
· Getting married/married
· Distress
· No space in school
· Tuition fees/related costs of education
· Insufficient teaching staff
· Poor quality of learning
· Child not motivated to attend
· Child is behind in education
· Language barrier
· Other ____________________
	*

	
	3a
	I am aware of children who have dropped out of school/the learning centre within the last year
	· Yes
· No
	*

	
	3b
	If yes, how many?
	

	

	
	3c
	If yes, for what reason? 

Please rank top 5 reasons: 1 = most common

This can be asked as an open question. Prompt then to rank their responses and use tick boxes to record answers.
	· Left the community
· Earning money for the family
· Distance from home to school
· Fear of danger on way to school
· Fear of danger in school
· Physical disability
· Mental disability
· Learning disability
· Education not a priority
· Getting married/married
· Distress
· No space in school
· Tuition fees/related costs of education
· Insufficient teaching staff
· Poor quality of learning
· Child not motivated to attend
· Child is behind in education
· Language barrier
· Other ____________________
	*

	
	4a
	Tick the following individuals who have access to the school/centre 

Please give details of age groups
	· Males
· Females
· Internally Displaced Persons 
· Refugees
· Host community
· Ethnic minority groups
· Persons with disabilities 
· Other ____________________
	

	
	4b
	Are there any groups who do not have access to the school/centre?

If anyone is excluded, please tell us why

Please give details of age groups
	· Males
· Females
· Internally Displaced Persons
· Refugees
· Host community 
· Ethnic minority groups
· Persons with disabilities 
· Other ____________________
	*

	
	5
	Local communities are involved in ensuring access to education for all children

If yes, how/what are they doing?
If no, why?
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	




	Adequate School Infrastructure (INEE MS 2.3: Facilities and Services)
	6
	The school/centre structure (building/tent) and site is accessible to all (and has access for disabled persons)

If you Disagree or Strongly Disagree, please explain why
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	*

	
	9
	The school/centre structure (building/tent) and site is safe for learning to take place

If you Disagree or Strongly Disagree, please explain why
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	11
	The school/centre has adequate space for classes to take place
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	*

	
	12
	The school/centre has adequate space for recreational activities to take place

Do you have any suggestions for improving access and quality of education facilities?
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	13
	The school/centre has adequate space for school/centre management and admin
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	14a






14b


14c


14d
	The school/centre sanitation facilities are adequate to the needs of the school

If you Disagree or Strongly Disagree, please explain why

Are sanitation facilities segregated by gender?

Are sanitation facilities in a safe, well lit location?

Are sanitation facilities accessible for people with limited mobility and disabilities?
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree


· Yes
· No

· Yes
· No

· Yes
· No
	*

	
	15
	There is adequate water supply in the school/centre
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	*

	
	16
	My child/students is/are aware of the school/centre’s emergency evacuation procedures

If yes, please explain the procedure
	· Yes
· No
· Not sure
	

	Teaching and Learning Materials (INEE MS 3.2: Training, Prof. Dev. and Support)
	17
	Resources for students provided at the school/centre are sufficient for learning to take place
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	*




	
	18
	Resources for teachers provided at the school/centre are sufficient for teaching to take place
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	19
	Provision of teaching and learning materials improves students’ learning.

If you Disagree or Strongly Disagree, please explain why
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	2. Quality Education

	Indic. & INEE MS
	Q #
	Survey Questions
	Response
	Comments

	Teacher Training and Professional Development  (INEE MS  3.2: Training, Professional Development and Support & INEE MS 3.3: Instruction and Learning Processes)
	20
	There are a sufficient number of teachers and other educational staff available at the school/learning centre
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	21
	Teachers are trained/have adequate knowledge and skills to deliver lessons effectively
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	*

	
	22
	Teachers [fill in the gap] turn up to their lessons on time
	· Always
· Often
· Sometimes
· Hardly ever
· Never
	

	
	23
	Lessons are well planned and organised 
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	24
	Lessons are learner-centred (i.e. based on student participation)
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	25
	Teachers are supportive and make sure that all students understand the lesson throughout and are comfortable participating
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	26
	Teachers treat all students equally.

If you Disagree/Strongly Disagree, who is not being treated equally? Why?
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	27
	How often do teachers discuss student’s progress with them?
	· Every week
· Every month
· Twice a year
· Less than once/year
· Never
	

	Leqrning Outcomes (INEE MS 3.4: Assessment of Learning Outcomes)
	28
	Going to school has a positive impact on children’s academic attainment

If you Disagree or Strongly Disagree, please explain why
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	29
	Going to school is important for children’s futures
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	30
	I am aware of how students in the school/centre are assessed and think it is a suitable method

If you Disagree or Strongly Disagree, please explain why
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	31
	What % of students in the school/centre do you estimate passed the most recent exam/test/assessment?
	· Less than 25%
· Between 25-50%
· Between 50-75%
· More than 75%
	

	Teacher and Parent Interaction (INEE MS Foundational Standard 1: Participation)
	32
	Teachers and parents have a positive relationship

If you Disagree or Strongly Disagree, please explain why
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	*

	
	33
	I/parents attend meetings with teachers [insert]
	· Every week
· Every month
· Twice a year
· Less than once/year
· Never
· Do not know
	

	
	
	If you/they do not attend, why not?
	· Not aware of the meetings
· The meetings are not useful
· Do not have time
· Do not feel welcome at meetings
· Do not think it’s important to meet teachers
· Other ____________________
	







	
	34
	Parent teacher meetings are useful

If yes, why?
If not, why not?
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	35
	A system exists for me to share my opinions and concerns with PIN and/or the school/centre management

If you agree, please explain the system
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	*

	3. PSS, Protection and Wellbeing
Psychosocial Support (PSS): activities conducted in school aimed at supporting children’s psychological and social wellbeing

	Indic. & INEE MS
	Q #
	Survey Questions
	Response
	Comments

	Participation in PSS Activities (INEE MS 2.2 Protection and Wellbeing)
	36
	My child/students [insert] participate in school/centre-based PSS activities

If hardly ever/never, why not?
	· Always
· Often
· Sometimes
· Hardly ever
· Never
	

	
	37
	My child/students enjoy participating in PSS activities

If disagree/strongly disagree, why?
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	38
	All students participate equally in school/centre-based PSS activities (i.e. no one is left out of activities)

If not all students participate equally, who is not participating, and why?
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	*

	
	39
	I am aware that the school/centre refers students to specialist psychological/medical service providers if additional support is needed
	· Yes
· No
· Not sure
	*

	PSS Index (INEE MS 2.2 Protection and Wellbeing)
	40
	School/centre-based PSS activities improve children’s wellbeing
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	*

	
	41
	School/centre-based PSS activities improve children’s ability to concentrate at school
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	42
	School/centre-based PSS activities improve children’s ability to make friends
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	
	43
	School/centre-based PSS activities improve children’s ability to communicate their feelings and emotions
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	Child Protection (INEE MS 2.2 Protection and Wellbeing)
	44
	I am aware of the Teachers’ Code of Conduct and its content
	· Yes
· No
· Not sure
	

	
	45
	Teachers abide by the Code of Conduct and respect and protect students
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	*

	4. Systems Strengthening

	
	
	Survey Questions
	Response
	Comments

	Educational Capacities (INEE MS Foundational Standards: Participation, Resources, Coordination)
	46
	Education authorities are able to provide adequate support to schools/centres
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree 
	*

	
	47
	The roles and responsibilities of the education authorities (ED, EA and LC) are clear
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	*

	
	48
	Local education authorities, together with schools/centres and communities, have developed action plans for school/centre improvement
	· Yes
· No
· Not sure
	

	
	49
	The relationship between the school/centre and the education authorities is strong

If you disagree/strongly disagree, please explain why. What can be done to improve?
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	*

	
	50
	The education authorities are transparent with schools/centres and communities and keep them up to date with their activities
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	*

	
	51
	I believe that the school/centre is sustainable and will continue to benefit the community in the long term

If disagree/strongly disagree, please explain why. What do you think can be done to ensure sustainability and continuity?
	· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
	

	Livelihood Activities (INEE MS: Coordination and 2.3)
	52
	I am aware that there are the following services in PIN supported schools/centre
	· School chaperoning
· Babysitting
· Food support to families
· Catch-up classes for students
	*

	
	53
	Providing the following services helps increase school/centre enrolment and attendance
	· School chaperoning
· Babysitting
· Food support to families
· Catch-up classes for students
	



[bookmark: _GoBack]The below information on PIN indicators is for the reference of PIN Education Programme Manager and M&E Manager. All projects should include collection of the below data to support PIN’s Global Education Strategy.

PIN’s Global Indicators:
	ACCESS AND INCLUSION
	QUALITY EDUCATION
	LEARNING OUTCOMES

	# of learners who have gained access to education/training
	# of teachers/trainers who successfully completed a training programme 
	# of learners who have gained the required knowledge and skills in the given field and period

	# of schools/learning spaces with rehabilitated infrastructure
	# of teachers/trainers using learner-centred and inclusive teaching methods
	

	
	# of supported schools whose teachers and students are aware of Teachers’ Code of Conduct and/or school child protection policy
	



Education Indikit Indicators:
	ACCESS AND INCLUSION
	QUALITY EDUCATION
	EDUCATION CAPACITY/SYSTEMS

	Student enrolment
	Locally relevant learning content
	Code of Conduct for teachers
	Sustainable involvement of local authorities/education actors in activities

	Student attendance rate  (and gender ratio)
	Learner-centred teaching methodologies
	Students’ Understanding of Teachers’ Code of Conduct
	Capacity building of local authorities/education actors regarding implementation of education activities

	Dropout rate (and gender ratio)
	Positive discipline practices  
	Complaint reporting mechanism
	

	Average class size 
	Trained teachers
	Psycho-social wellbeing of children
	

	Equitable educational participation 
	Teacher supervision
	Reading with comprehension 
	

	Access to scholastic materials 
	School-based teacher professional development
	National exam results
	

	Adequate school infrastructure
	Extra-curricular activities
	
	

	Access to safe water at schools
	Parent engagement in education
	
	

	Beneficiaries’ satisfaction
	Minimum educational standards
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  Education:  Baseline , Mid - term and Endline   Assessment   Survey for Teachers and Parents     This form  i ntends   to : (i)   understand the relevance, efficiency, effectiveness, impact and sustainability of  project activities, (ii) rate the performance of the project a gainst the project’s Objectives, Outputs and  Indicators (as per the project Logframe   and PIN Global Indicators )   and (iii) measure the level to which the  project meets the INEE Minimum Standards for Education in Emergencies .      The form can be used either at   the  Baseline   stage (before a project begins or in initial stages of project  implementation), at the  mid - term   of the project (half way through project implementation period) or as  an  E ndline   to a project (i.e. in the final weeks or immediately following co mpletion of project) .   Questions  related to formal education should refer to ‘schools’; non - formal education projects using learning centres  (such as self - learning) should refer to ‘centres’.     This S urvey should be  supported   by the   following tools:    

 Tool  P urpose  Person  Responsibl e  Frequency   

1  Key Informant Interview  (KIIs)  Understand more nuanced information about educational access,  quality, PSS and systems strengthening from key stakeholders in  order to be able to address gaps and increase impact  M&E De pt.  Baseline, Mid - term  &   Endline  

2  FGDs  

3  Strengths and Difficulties  Questionnaire (SDQ)   Assess student behavior and psychological attributes including:   (i)   Emotional Symptoms,    (ii)   Conduct Problems,    (iii)   Hyperactivity/Inattention,    (iv)   Peer Relationship Problems   (v)   Pr osocial Behaviour  M&E Dept.  Baseline, Mid - term  &   Endline  

4  ASER testing  Assess the learning levels of students in relation to literacy and  numeracy and measure impact of the project on learning  Edu Dept.  Baseline  &   Endline  or   beginning  &   end  of each schoo l year  

5  Child - Functioning  Questionnaire  Assess levels of children’s physical and learning abilities to  understand vulnerabilities and ensure education is inclusive  Edu Dept. &  teachers  Baseline, Mid - term  &   Endline  

6  Barriers Analysis  Understand the barr iers to children accessing and attending  education and how they change over the project period  Edu Dept. &  M&E Dept.  Baseline, Mid - term  &   Endline  

7  Quality Standards  Checklists (QSC) for (i)  School  Rehabilitation and  Safety  and/or (ii) Child  Friendly Spac es (CFS)  Assess  school /centre safety  and improvements needed to ensure   the learning environment is  safe , inclusive, learning conducive, child  friendly and promotes the   well - being of students and educational  personnel  M&E Dept.,  Access  Dept. and  PIN  Enginee r  Every 6 months  

8  QSC for Psychosocial  Support (PSS)  Assess quality of PSS activities in schools/centres and understand  gaps in service provision  PSS Officer /  Facilitator  Every quarter for  each school/centre  

9  Classroom Observation  Form  Assess teaching   practices in the classroom and understand progress  made over the project period  Edu  Assistants  Monthly  

10  Child Satisfaction Survey  Understand children/student’s satisfaction with educational service  provision at the baseline, mid - term and endline of the   project,  through a child - friendly approach to data collection.  M&E Dept.  Baseline, Mid - term  and Endline  

