
Logframe matrix of the project
The logframe matrix should evolve during the project lifetime: new lines can be added for listing new activities as well as new columns for intermediary targets (milestones) when it is relevant and values will be regularly updated in the column foreseen for reporting purpose (see “current value”).

	
	Results chain
	Indicators
	Baseline 

(incl. reference year)
	Current value 

Reference date
	Targets

(incl. reference year)
	Sources and means of verification
	Assumptions

	Overall  objective:   Impact
	To improve education and individual development of children and youth to foster resilience of the Syrian population
	OO1: % of school-aged (5-17) boys and girls (disaggregated by sex) in target communities engaged in positive learning and development activities and prevented from resorting to negative coping strategies 
	14% (4,777) (49% female) students in target community enrolled at 10 currently supported schools (2015-16 school year)
	
	20% school aged boys and girls (50% female) in target communities (2019)
	PIN Village Profiles (including data on negative coping strategies), PIN school Profiles, PED and LC population data,  PED enrolment data
	If children actively engage in regular education they are prevented from engaging in negative coping strategies

	Specific objective(s):

Outcome(s)
	To enhance attendance in basic education and to improve psychosocial wellbeing of children affected by the conflict in opposition-held areas in Syria

	SO 1: # school aged (5-17) boys and girls (disaggregated by sex) enrolled in school, with attendance rates of at least 70% over the school year
SO 2: % of  school-aged boys and girls (disaggregated by sex) whose psychosocial well-being is improved against the PSS Index by the end of the project
	SO 1.1: 4,777 school aged (5-17) boys and girls (49% female) in 10 currently supported schools (2015-16 school year)
SO 2: Average 5% (4% female and 6% male) students in 10 currently supported schools with raised/slightly-raised scores (2015-16 school year)
	
	SO 1.1: 4,970 school aged boys and girls (50% female) regularly attend school (2017, 2018, 2019)
SO 1.2 Student drop-out rates reduced by 10% over project period (2019)
SO 2: 20% increase in PSS scores of school-aged boys and girls (50% female) against the PSS index (2019)
	School and PED enrolment and attendance records

Baseline and Endline Survey (SDQ), PIN PSS monitoring reports and activity records
	The humanitarian, political and security situation in the areas of intervention does not seriously deteriorate.  

No significant obstacles put by Turkish authorities towards NGOs operating inside Syria.

Local authorities remain supportive of educational activities.
No large-scale events significantly impact psycho-social well-being of students

	Outputs
	R1. School-aged children (5-17 years old) benefit from quality education in a safe and learning-conducive environment (Result 1a)
	1.1 # of schools renovated and operating in line with contextualised INEE minimum standards and suitable safety requirements within first 6 months of the project
1.2 # of qualified teachers, head teachers and school support staff (disaggregated by sex) who receive monthly incentives during the project
1.3 # of teachers (disaggregated by sex) and # education authorities who have successfully completed training in Education in Emergencies (EiE) and related topics and utilising skills learnt in every day work or participating in Teacher Learning Circles (TLCs) by the end of the project
1.4 # Student Kits distributed

1.5 # schools functioning over the project period due to support to school operational costs

1.6 % increase in educational attainment (pass grades in end of year exams) in target schools over the project period
	1.1:10 currently supported schools have received core rehabilitation works (2015-16 school year)
1.2.:233 teachers (49% female), head teachers and school support staff receiving incentives under current project
1.3 208 teachers (37% female) and 0 education authorities have completed module on Basic Teacher Training under currently supported project (2015-16 school year)
1.4 0 student kits distributed in 2016-17 school year (September 2016)
1.5 10 schools currently functioning due to school operational cost support (2016-17 school year)
1.6 Average 70% of students in 10 currently supported schools passed end of year exams (2015-16 school year)
	
	1.1 15 schools (5 new schools and 10 already supported schools) (2017)
1.2 349 school staff including 276 teachers (50% female); 17 head teachers; and 56 school support staff (50% female) (2019)
1.3 221 teachers (50% female) and 20 members of education authorities (LCs, EAs and PEDs) (2019) completed EiE related training and utilising skills learnt in every day work or participating in Teacher Learning Circles (TLCs) (2019)
1.4 14,200 student kits distributed (2019)

1.5 15 schools functioning over the project period due to school operational cost support (2019)

1.6 2% increase in educational attainment (pass grades in end of year exams) in target schools after each school year (2017, 2018, 2019)
	1.1 PIN engineer’s assessments of school structures, PIN regular school monitoring reports, Security Reports on each school, photos
1.2 School, LC and PED recruitment and attendance data, PIN internal monitoring of teacher attendance, distribution forms, photos
1.3 Training Needs Assessment, Training attendance sheets, pre- and post-training surveys, attainment grade records, teacher peer review and self-evaluation forms, LC and PED reports, TLC attendance sheets
1.4 Distribution forms, monitoring reports

1.5 Water trucking and fuel contracts/ distribution forms, receipts/ invoices for heaters and other school equipment

1.6 School and PED exam records, ASER report (conducted by PIN and BH)
	Target schools are not threatened or occupied by armed groups. 
Project area is not seized by armed groups that would require major changes to educational curriculum.

Security and political situation in intervention areas allows PIN and partners long term operation in the target schools / communities.

Schools do not close for extended periods due to conflict.
Schools are not subject to security incidences that significantly damage their physical structure, students or personnel


	
	R2: School-aged children (5-17) are regularly engaged in structured psychosocial support activities and wellbeing is enhanced in safe and child-friendly environment (Result 1b)

	2.1 % of school-aged boys and girls (disaggregated by sex) who participate actively in regular recreational and structured PSS activities during the school year 

2.2 # of Community Education Committees (CECs) established in supported schools in first 6 months of the project, # of parents, caregivers and community members who actively participate in educational and PSS activities by end of the project
 2.3 # students (sex and age disaggregated) identified through PSS activities that are referred to specialist service providers in target area by end of the project
2.4. # PSS facilitators (disaggregated by sex) recruited, trained and actively engaged in developing and monitoring PSS activities and student well-being by the end of the project
	2.1 52% students (50% female) in 10 currently supported schools participate in PSS activities on a regular basis (2015-16 school year)
2.2 10 Communities Education Communities established in 10 currently supported schools, 0 parents currently engaged in PSS activities (2015-16 school year)
2.3 0 students have been referred in 10 currently supported schools (2015-16 school year)\
2.4 10 PSS facilitators recruited and trained in 10 currently supported schools  (2015-16 school year)
	
	2.1 70% of students (50% female) regularly participate in PSS activities (2019)
2.2 15 CECs established within first 6 months of the project, 1,000 parents (50% female) engaged in PSS and educational activities (2019)
2.3 100 students (50% female) referred to specialised service providers and cases taken up (2019)
2.4 15 PSS facilitators (50% female) recruited, trained and actively engaged in developing and monitoring PSS activities and student well-being (2019)

	2.1 PIN PSS attendance sheets, facilitators monitoring reports, Baseline and Endline Reports, regular monitoring visits 
2.2 CEC meeting and PSS activity/ workshop attendance sheets, photos
2.3 PSS case monitoring reports,  referral records, reports from service providers
2.4 Signed Code of Conducts, training attendance forms, training results, pre- and post-training surveys, incentive distribution forms, PSS monitoring forms
	Trained teachers, head teachers and facilitators remain committed to promoting psychosocial wellbeing of children 

Parents and caregivers able and willing to participate in CECs and PSS workshops
Education and child protection remain among the priorities of partners.

Protection related service providers continue working in target areas and have capacity to absorb referred students
Sufficient number of persons with potential for engagement as facilitators available for recruitment in schools.

	
	R3. School aged children (5-17)  and their families overcome barriers to access sustained education through targeted livelihood, safety, outreach and remedial/catch-up activities (Result 1c)
	3.1 # of HHs with out-of-school children receiving livelihood or food support to enable them to send their children to school by the end of the project 
3.2 # of in and out of school children supported (sex disaggregated) by activities aimed at reducing barriers to education and PSS (such as school meals, chaperoned school walking groups, community outreach and remedial/catch-up classes) by the end of the project

	3.1. 0 HHs currently receiving livelihood/ food support (2015-16 school year)
3.2. 0 school aged children currently supported by activities that lift barriers to education (2015-16 school year)
	
	3.1 200 HHs (50% female) are hired under short term Cash for Work (CfW) opportunities, or provided with food support (2019)
3.2 1,600 school aged children (50% female) supported through activities that lift barriers to education (2019)

	3.1 Distribution lists, CfW work timesheets, photos
3.2 Distribution lists, handover protocols, CfW work timesheets, student participation records, photos

	Parents are willing to participate in CfW activities in schools

	
	R4: School management, local education authorities and CSOs are capacitated to manage, monitor and coordinate education activities in an effective and sustainable manner (Result 1d) 
	4.1 # of education authority and CSO members trained in, and utilising newly acquired skills, to implement, plan, manage and monitor education and PSS activities within the first year of the project
4.2 # of education bodies (EDs, EAs, LCs, CSOs) who have ratified document detailing roles and responsibilities of education actors and mechanisms for coordination within first year of the project
4.3 % of Syria Coordination Platform (SCP) members regularly attending coordination meetings and inputting into education response Information Management (IM) system by the end of the project  
	4.1 14 LC members have received initial basic training under the current project (2015-16 school year)
4.2. 0 - no formal Roles and Responsibilities have been defined (2015-16 school year)
4.3. 64% of SCP members are actively engaged in the Platform but 0% contribute to a regular database in Syria (2015-16 school year)
	
	4.1 20 education actors (13 LC/CSO, 2 PEDs and 5EA) trained and utilising newly acquired skills (2017)
4.2 52 education bodies (2 EDs, 5 EAs, 15 LCs, and  30 CSOs) ratified R&R document (2017)
4.3 60% of all SCP members engaged in regular meetings and  inputting into IM system (2019)
	4.1 Training attendance sheets, Pre- and post-training surveys, training pass records and evaluations, PIN monitoring forms, Baseline and Endline
4.2 Completed Roles and responsibilities document ratified by education actors, interviews with stakeholders
4.3 SCP meeting minutes; Information management database with monthly contributions
	Education authorities and actors remain actively engaged in education in Syria and are willing to participate and lead project activities

	Activities
	A1.1:  Minor school rehabilitation/maintenance works (focusing on safety in schools)
A1.2:  Provision of teaching and learning materials, including furniture, relevant school equipment, teacher kits and student kits
A1.3: Provide stipends for school staff

A1.4: Support school operational costs
A1.5: Train teachers in Education in Emergencies and related topics
A1.6: Increase safety at schools through Contingency Planning, First Aid Training and provision of safety materials
A1.7: Support development of intra and inter-school peer-review, self-evaluation and teacher Learning Circles to improve quality of education

A2.1: Provide PSS Training for teachers, PSS facilitators and school staff 
A2.2: Provide structured recreational and PSS activities for in- and out-of-school school children (with special attention to the most vulnerable) and integrate referrals to specialist service providers
A2.3: Conduct PSS and parenting workshops for parents on supporting children’s education and well-being 
A3.1: Livelihood and food assistance to households with out-of-school children
A3.2: Outreach and awareness events aimed at increasing enrolment, attendance and community engagement in education
A3.3: Conduct remedial classes for in-school children and catch-up classes for out-of-school children
A4.1: Build capacities of LCs/CSOs, EAs and PEDs, through training, mentoring and sub-granting, to assess and prioritise education needs and implement education projects accordingly
A4.2: Review Terms of Reference for the Syria Education Coordination Platform (SCP), ensuring buy in and approval from all platform partners, including PEDs, EAs and LCs.
A4.3: Support the development of a document detailing Roles and Responsibilities of different education actors, including PEDs, EAs, LCs, local and international NGOS, in collaboration with, and with ratification of, all stakeholders
A4.4: Build capacities of PEDs and SCP members to conduct gap mapping /needs assessments exercises and support the development and dissemination of joint advocacy statements about the state of education in northern Syria
A4.5: Develop electronic student attendance and grade tracking application for simplified reporting between school and PED levels
	Means:

PIN Staff: 
Expats in Turkey: 
Education Programme Coordinator - Edu Expert (50%), Education Project Manager (100%), Programme and Strategy Advisor (10 %), Capacity Development Manager (20 %), Financial Manager (2, 10%), Country Director (10%), Head of Systems & Operations (10 %), Head of Programmes (10 %), Security Manager (10%), Advocacy and Communications Manager (10%), Logistician (10 %), M&E Project Manager (10%). 
National staff in Turkey: 

Education Project Officer (100%), Capacity Development Officer (50%), M&E Officer (50%)
National Staff in Syria:

Head of Programs (2, 10 %), Education Field Officer (50%), Education and PSS Assistant (5), Area Assistants (2, 10 %), Cash for work Assistant, Area Coordinator (2, 10 %), Capacity Development Assistant (100%), M&E Assistant (2, 100%), Engineer -site supervisor for school rehabilitation (25%)
Big Heart Direct Staff:  

Country Director (1, 5%), Programmes management (3, 5%), Operations and Finance Coordinators (4, 5%), Education team (3), M&E team (9, 5%), Programmes Information Officer (5%), Support staff (cleaner/driver/IT operator/data entry), Finance team (10, 5%), Security staff (3, 5%), Logistic team (13, 5%), HR team (7, 5%), Guards (8, 5%), Communications & Advocacy staff (2, 5%)
Travel costs: International travel tickets for PIN staff/evaluator, Local travel costs for staff and implementing partners

Equipment/IT: Office furniture, IT and communication (incl. VHF, satellite internet)

Operational costs: Office costs, Sub-office in Idlib and Aleppo province, Syria, Communication/Postage; Services (Internet/Electricity/Heating/ Maintenance), Office supplies, Venues for trainings 

Studies and Trainings: 

Adapting training curriculum and materials for teachers, facilitators (psychosocial support, trauma, counselling), and for education authorities/LCs/CSOs (PCM, M&E, quality education and mentoring). 
Costs: 

Human resources: 986,044 EUR

Travel: 37,476 EUR

Equipment: 29,862 EUR

Local office: 296,220 EUR

Other costs/services: 95,526 EUR

Other: 3,227,770 EUR
Total: 5,000,000 EUR
	EU-PIN contract is signed and funding is transferred in time enabling PIN to follow the proposed time plan.

Sufficient number of qualified staff for unfilled positions is available for recruitment inside Syria.

Exchange rate and inflation remains at a relatively stable level.


The Coordinator may unilaterally amend the activities, outputs, all the indicators and the related targets, baselines and sources of verification described in this logical framework in accordance with Article 9.4 of the General Conditions. Any change must be explained in the reports, whenever possible anticipatively.  In case of doubt it is recommended to check beforehand with the Contracting Authority that the proposed modifications do not impact the basic purpose of the action. 

Although it is allowed to have more than one specific objective, essentially in complex programmes, it is a good practice to determine only one specific objective/(main) outcome. When necessary, intermediary outcomes with their related (outcome) indicators my figure in the line of the outputs: the sequence of abbreviations in this case should be: Oc (main outcome); iOc1 (intermediary outcome 1) iOc2, (…); Op1.1. (output related to intermediary outcome 1), Op 1.2, Op 2.1., Op2.2. (…).

Definitions: 

“Impact” means the primary and secondary, long term effects produced by the Action.

“Outcome” means the likely or achieved short-term and medium-term effects of an Action’s outputs.

“Output” means  the products, capital goods and services which result from an Action’s activities.

“Indicator”  is the quantitative and/or qualitative factor or variable that provides a simple and reliable means to measure the achievement of the Results of an Action. 

“Baseline” means the starting point or current value of the indicators.

“Target” (or results Goal) means the quantitatively or qualitatively measurable level of expected output, outcome or impact of an Action.

A “logical framework matrix” (or “logframe matrix”) is a matrix in which results, assumptions, indicators, targets, baselines, and sources of verification related to an action are presented.

The intervention logic tells how, in a given context, the activities will lead to the outputs, the outputs to  the outcome(s) and the outcome(s) to the expected impact. The most significant assumptions developed in this thinking process are to be included in the logframe matrix.
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