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[bookmark: _Toc341448664]Executive Summary	

Background
Short paragraph (200-300 words) outlining:
· Basic information about the project 
· The objectives of the baseline
Key Findings
Short paragraph (5-6 sentences) on each of the key findings, split into the thematic sections of the report (each theme should reference project intended outcomes/objectives). E.g.
· Impact of the project on access to safe and equitable quality formal education in the target community
· Impact of the project on quality of education provided to the target community
· Impact of the project on the capacities of education authorities, specifically regarding oversight, monitoring, implementation
Key Recommendations
2-3 sentences per recommendation, sorted by each thematic section of the report. Eg: 
· Recommendations for access and inclusion
· Recommendations for education quality
· Recommendations for education systems/capacity building
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[bookmark: _Toc341448666]Background
· Background to the project (rationale, objectives etc.)
· Context
· Structure of education system
· Country context (security situation, relevant information about political context – e.g. local authority etc.)
· Basic information about PIN supported schools (name of the project, location of the schools, length of the project)
[bookmark: _Toc341448667]Objectives
The main aim of the baseline (e.g. gathering information on factors affecting children’s access to education), the main interests of the baseline, (e.g. impact of the project on quality of teachers in the classroom). 
The objectives of the baseline, in order to explore the interests (e.g. to gain greater understanding of education sector in x province)
The categories used in the baseline, in order to expand on the objectives/interests (e.g. education quality, school infrastructure etc.) 
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[bookmark: _Toc341448669]Research Questions
The overarching research questions to be answered by the report, based on the project outcomes/objectives. Eg:
1. To what extent has the project increased access to safe and equitable quality formal education for crisis-affected school-aged boys and girls (6-18 years old)?
[bookmark: _Toc341448670]Data collection tools used
· Description of the tools used (who were they used with, separated by age/gender etc.)
· Reasons why they were used
· Frequency with which they were used
Provide all tools used in the Appendix. 
[bookmark: _Toc341448671]Sample
Details about sampling for the surveys and confidence level used
Details about the selection of participants (eg parents with children of a certain age etc.)
[bookmark: _Toc341448672]Data Collection
Who collected the data (eg M&E field staff?) and how (eg face to face, in Arabic?)
[bookmark: _Toc341448673]Limitations
The limitations of the data collection methodology (e.g. no control group, sample size too small, beneficiaries not willing to give accurate information etc), and why these problems could not be mitigated.
Short description of how the security situation impacted data collection, and the methods used to mitigate some of these challenges. 




[bookmark: _Toc341448674]Findings
Present the results for each report theme (eg access and inclusion, education quality). Include charts and tables to illustrate the results. The text should highlight the most important information in the tables and charts, but should not repeat all the information in the tables and charts. 
[bookmark: _Toc341448675]Access and Inclusion
· Split each main section into relevant sub-sections, according to each indicator e.g. Student enrolment, teaching materials etc. 

· Include short bullet points at the start of each section outlining the key areas of concern (e.g. school buildings are not always safe)

· Look at the Baseline guideline table, and frame analysis as far as possible with reference to the purpose outlined
· Determine what the finding is attributable to, what explanations have been given by participants? 

· When presenting findings, use as many sources as possible, and assess whether or not the sources contradict/compliment each other e.g. how does a comment from a FGD with teachers on education quality correspond with the comments made by students in FGD/student survey?

· Use specific examples or direct quotes given in FGDs, and comment on the relevance of these examples, and what this means in relation to the project (using OECD DAC reference point where possible e.g. sustainability, effectiveness etc.).

· Corroborate information as far as possible with any secondary material (e.g other research on education in Syria – are these findings consistent with Endline research?)

· Use graphics to explain/highlight key points – especially useful for demonstrating gender-disaggregated results.

· Comment on the reliability of the data source for a particular finding, and mention any limitation with the result e.g. if FGDs were not separated by gender, how may this have impacted the results?

· Identify key issues with the results, in particular results that are unexpected or significant for the context/project 

· Outline the implications of the findings – what does this tell us about the project/context?





[bookmark: _Toc341448676]Recommendations
Bullet point format, based on the results found, and organised in keeping with the thematic structure of the report. 
Recommendations should be formulated in consultation with programme management/key stakeholders.


[bookmark: _Toc322331125][bookmark: _Toc341448677]Appendices
Add any necessary appendices, including all data collection tools used for the research. 
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